CONSTITUTION OF THE GROUP 

(Revised 22nd August 2018)
The Group shall be known as Leek Health Centre Patient Participation Group. 

Association

The Group is affiliated to the National Association for Patient Participation [N.A.P.P.] which is a registered Charity.  The Group is bound by N.A.P.P.’s rules.

Aims

1. The Group will provide a communication channel between the patients and the practice.

2. With the help and assistance of the practice, the Group will seek suggestions from patients for improvement to the services offered and highlight any areas that need attention.

3. The Group will assist the practice in monitoring quality through patient participation.

Objectives

1. Be a patient voice
· Provide a choice of medium for patients to give feedback and comments about the practice.
· Use information gathered from patients to discuss problems and potential improvements with the practice.
· Support the Care Quality Commission inspection process.
· Contribute to the practice newsletter.
2. Develop PPG influence through good practice
· Affiliation to appropriate organisations to keep up-to-date of local and national initiatives.
· Influence the development of policies in the practice by representing patients’ views to ensure patients make best use of the facilities available.
· Adhere to the PPG Confidentiality Agreement when handling patient or practice material.
3. Support the practice to improve service delivery
· Contribute towards the annual patient survey to inform practice developments.
· Identify opportunities to improve the patient experience.
· Work with the practice to help address the challenge of change.
· Work with the practice to ensure any changes to local health needs are identified and acted upon.
· Engage in consultation with the practice when required regarding the commissioning plans and policies of NHS North Staffordshire.
Membership

· Membership will be voluntary and open to any patient registered with the practice.
· Membership will be via the ‘meeting group’ or ‘the virtual group’.
· Virtual Group Members will interact with The Group by email but may at any time transfer to the meeting group by contacting The Chair or The Membership Coordinator beforehand.
· The meeting group will consist of at least four patient representatives.
· All members must complete the application form and sign a confidentiality agreement.
· The Group will elect a Chair to serve for a period of 12 months.
· The Group may elect A Deputy Chair for a period of 12 months.
· The Group may elect A Membership Coordinator for a period of 12 months.
· The duties of The Chair, Deputy Chair and Membership coordinator will be agreed and reviewed from time to time by The Membership and recorded in Meeting Notes.
· Members must let the Chair know if they no longer wish to participate in the PPG.
Meetings

· The meeting room will be supplied by the practice.
· Meetings will take place bi-monthly, and will be held at Leek Health Centre.
· Meeting times will be alternated to accommodate members who have other commitments.
· Notes will be taken at each meeting with copies distributed to all Members after each meeting. Notes will subsequently be displayed on The Practice website.
· Secretarial support will be supplied by the practice.
· A maximum of three Members (one of which will be The Chair) and a maximum of two Practice Staff will represent The Group at meetings of The Leek and Biddulph Patient Locality Group, which are usually held bi-monthly with venues alternating between Leek and Biddulph.
Finance

· Any request for out of pocket expenses must be made by completion of the expenses claim form
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