PPG mtg 15 11 2016

Present:-
Bill Gormley
Barbara Smith
Heather Kynaston
Janet Robinson
Peni Hargreaves
Karen Donley
Barbara Weston
Michael Crowther
Judith Milne

Baby Changing Room

Heather thanked Barbara Murray and Barbara Weston for their research into the fixed baby changing mats, toys and breast feeding chair for the breast feeding room at the Lytham primary care centre. More research is required to make sure the breast feeding chair fabric is washable. Heather is hoping that the goods can be bought and fitted before the end of a March 2017. Heather will liaise with Barbara to carry on taking this forward.

Dementia friends meetings

Karen announced that she and Peni had nearly reached their target of making 500 dementia friends in a year. As a result of starting the dementia friends meetings at Holland House, they have been asked to facilitate many other dementia friends meetings, at other GP practices and various other organisations. All agreed this was an amazing achievement. 

Dementia  singalong 

Karen discussed the planned dementia  singalong event on 24.11.16 at Lowther Pavillion from 2-4pm. The event has sold out. Lorna at Holland House has been key in selling all 120 tickets to rest homes/nursing homes to both the residents and their carers. Peni is liaising with Morrisons for donations of refreshments and snacks for the event. The ukelele band will provide entertainment and Holland Houses's Dr Lowe has agreed to open and close the singalong. Karen asked for volunteers, PPG members and Holland House staff to help at the event. Karen is hoping the Lytham St Annes Express will agree to publish photos and info regarding the event, as they did last time. Any raffle prizes will be gratefully received. The aim is for the event to be as successful as the previous dementia singalong, where everyone had a fantastic time. 

Karen advised that in addition to this dementia event, a larger event is being planned for May next year which will not only be open to rest home/nursing home residents but to all local residents with dementia and their carers. 


Memory Walk

The memory walk which took place 2 10 2016 was a huge success with money still coming in. The final amount raised for the Alzheimer's society is yet to be advised but it is thought it will be in the region of £2000.

Twiddle muffs

Holland House have been selling twiddle muffs to raise funds for the Alzheimer's society. All monies raised have been passed to Karen who will add to the amount raised at the forthcoming dementia singalong.

Book Sale

Janet advised that £650 has been raised over an 8 week period from selling books - this money will also be given to the Alzheimer's society

Christmas carols

Howard from the cafe has announced he is organising a Christmas carol singalong at the Lytham primary care centre on 22 12 2016 from 2pm to 4 pm. He will provide mulled wine and mince pies free of charge with a choir arranged to sing xmas carols. He is hoping both Holland House and Fernbank patients will come along to join in. Everyone is welcome. PPG members present at the meeting were keen to attend.


Dementia Strategy

Karen advised that she had been invited to join the team at Blackpool teaching hospital who are working on a dementia strategy to help dementia patients entering hospital to feel comfortable and safe, making the experience less frightening and confusing for them. 
All agreed this was important work and could really make a difference to dementia patients and their carers.

Lancs and South Cumbria sustainability and transformation plan

Please see attached.  Bill stated that the dementia strategy Karen was now involved in fits nicely into this plan.





Raising awareness of pancreatic cancer

Bill discussed his meeting with Jeremiah Coughlan who is terminally ill with pancreatic cancer. Since being diagnosed with pancreatic cancer Mr Coughlan has raised awareness of pancreatic cancer by completing a sponsored walk to raise over £5000. He has also recently featured in the local paper when he again raised awareness for pancreatic cancer by organising for the local windmill to be lit up in purple. Mr Coughlan had requested to speak to a Holland House PPG member to help him understand the relationship between the PPG, Holland House and the CCG. 
Bill advised Mr Coughlan wanted to discuss his meds/pharmacy issues. Heather agreed to contact Mr Coughlan to see what the practice could do to resolve any issues. 

Young people engagement

Bill advised Blackpool, F&WCCG and Lancashire North CCG and Jim Gardner, in his new role at UCLAN, have an interest in developing a more strategic approach engaging young people in health and wellbeing. From the interaction with the Health and Well Being organisation at the Health Mela at Carnforth this brings another dimension which has obvious potential benefits in attracting a wider younger audience.

Bill advises this work is ongoing and will keep us updated.

Flu clinics 2016

Heather thanked the PPG members who helped at the recent flu sessions. Over 2300 flu vaccines have been given so far. More virtual PPG members have been recruited as a result of the PPG members recruiting on the flu session days. 

CQC visit

Heather thanked Bill, Peni and Karen for volunteering to speak to the CQC during the inspection which was scheduled for 28/10/2016. Unfortunately the visit was cancelled by the CQC at short notice but Heather advised that she is expecting the routine visit to be rescheduled very shortly for December/ January time. 

[bookmark: _GoBack]Future meetings

The next core PPG meeting will be on 22/12/2016 at 1pm followed by mulled wine and mince pies and carol singing at the cafe at the Lythsm primary care centre

The following meeting will be on 9/2/2017 at 1pm.
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Healthier Lancashire & South Cumbria Sustainability 
and Transformation Plan (STP)  
 
Briefing 
 
 
Healthier Lancashire & South Cumbria is to publish its plan to help make people in 
the area healthier, to enhance care quality across the region and to put health and 
care services on a sustainable footing.  
 
The Sustainability and Transformation Plan (STP) reaffirms the need for health and 
care organisations to work together to transform services and the way people use 
and access them.  
 
It will be available on the new Healthier Lancashire and South Cumbria 
engagement website at www.LancashireSouthCumbria.org.uk from the week 
commencing November 14th. 
 
The STP is made up of Local Development Plans (LDPs) across five areas: Central 
Lancashire, West Lancashire, Pennine Lancashire, Fylde Coast and the Bay Health 
& Care Partners area. These build on the good work already taking place at a local 
level that you can see by using these links. 


Lancashire and South Cumbria is one of 44 STP ‘footprints’ that have been 
established across England to deliver the NHS Five Year Forward View vision of 
better health, better patient care and improved NHS efficiency. 
 
Local GPs and consultants and other care professionals working in local practices, 
hospitals and care services hear stories from patients and families day in, day out 
about how good services are. However, many people have experiences that 
demonstrate that cracks are appearing – and these cracks will only widen if we do 
not jointly consider how to re-design the care system to meet our residents’ needs. 
 
Working together to transform services, the Healthier Lancashire and South Cumbria 
programme will: 
 


• Tackle life expectancy inequality; improving the area’s health by making it 
easier to get expert advice, access free healthy-living and support schemes.  


• Improve the way that care is planned and delivered in the region in a more 
person-centred and coordinated way; bringing help closer to people’s homes 
and using technology to empower and improve the quality of care people 
receive. 


• Relieve the financial pressures on our local NHS by doing things more 
efficiently; such as avoiding duplication, waste and providing the most 
clinically effective interventions at the most appropriate time, place and way. 


• Encourage and support people to take their health more seriously and 
assume greater responsibility for their own good health. 



http://www.lancashiresouthcumbria.org.uk/

http://www.ourhealthourcarecl.nhs.uk/

http://www.ourhealthourcarecl.nhs.uk/

http://www.westlancashireccg.nhs.uk/have-your-say/community-health-services/

http://www.togetherahealthierfuture.org.uk/

http://www.yourcareourpriority.nhs.uk/

http://www.bettercaretogether.co.uk/

http://www.bettercaretogether.co.uk/





• Develop robust integrated care services across Lancashire and South 
Cumbria that are based in local communities and reduce the over reliance on 
acute hospital-based services. 


• Create a multi-skilled, flexible and responsive workforce with great 
development prospects. 


• Enhance the role of the third sector to support mainstream services 
• Establish joint system leadership across Lancashire’s entire health and social 


care environment. 


There are no pre-determined solutions or options at this stage. In the coming weeks 
and months, we want people to get involved in the conversation in their local areas 
and help to shape these plans going forward. 
 
FAQs have been developed to provide more information and answer any questions 
you may have. If you have a question, which has not been answered below please 
send this to info@lancashiresouthcumbria.org.uk and we will do all we can to provide 
you with the answer. 
 
  



mailto:info@lancashiresouthcumbria.org.uk





Frequently Asked Questions 
 
Why do we need change? 
In Lancashire and South Cumbria we have poor health, we have poor health 
outcomes and we are investing in services that are not working whilst demand is set 
to far outweigh the resources we have if we don’t change. There are financial, 
geographical and health challenges in Lancashire and South Cumbria which are 
more serious and urgent than other areas in the country. 


We need to change the health and the wellbeing of the population and support them 
in taking more responsibility for their health. Care and quality provided by our 
services needs to improve so that our health outcomes are not amongst the lowest in 
the country in too many areas and we need to make changes to the finance and 
efficiency of our services.  


No change is not an option. NHS and Council organisations in Lancashire and South 
Cumbria face a collective financial challenge of £575m over five years which is 
almost a quarter of the budget if demand increase as expected and we continue to 
deliver services as we do now. We know that by working more co-operatively across 
organisations we can reduce repetition, waste and unnecessary cost while providing 
a better health experience for patients. 


 
What does the Healthier Lancashire & South Cumbria footprint look like?  
The Healthier Lancashire & South Cumbria footprint comprises nine Clinical 
Commissioning Groups (CCGs), more than 200 GP practices, four acute NHS 
hospital trusts, a health and wellbeing trust and a single specialty learning disability 
trust. Social care is provided by Lancashire County Council and Cumbria County 
Council and the two unitary authorities of Blackburn with Darwen and Blackpool. 
Additionally, there is an active third sector supporting health and care across our 
area. Within this community there is now a clear sense of common purpose and a 
sense of urgency around the need for change. 


 


Will the STP replace other local NHS governance structures? 
No. NHS organisations won’t lose their identity or autonomy and existing plans will 
remain in place. The STP process is about ensuring that organisations are able to 
work together across the region and across communities to plan for the needs of 
their population. 


 


How do STP footprints fit with other health and care footprints? 
The boundaries used for STPs will not cover all planning eventualities and there are 
layers of plans which sit above and below STPs. For example, neighbouring STP 
areas will need to work together when planning specialised or ambulance services or 
working with multiple local government authorities. Other issues will be best planned 
at a Local Development Plan (LDP) level, others at clinical commissioning group 
(CCG) level. 







 


How will we involve patients? 
The Healthier Lancashire & South Cumbria STP is an ambitious, draft plan which 
has already been influenced by the public, local and national politicians and officials 
and the great workforce we have across all our health and care organisations. 
 
Over 20 public engagement events have already been undertaken. However we 
know this is not enough, we need to make sure local people are involved in creating 
the changes and will be encouraging people to get involved with their local plans. 
That is why we are keen to publish the plan and get feedback from as wide a 
segment of our staff, patients and population as possible.  
 
 
 
What are LDPs?  
Healthier Lancashire & South Cumbria represents 33 NHS and local Council 
organisations, along with Third Sector partners, who have come together to form five 
local programmes across the region: 


• In Central Lancashire organisations are delivering transformation locally with 
the Our Health Our Care programme.  


• In Pennine Lancashire organisations are delivering transformation locally with 
the Together: A Healthier Future programme.  


• In West Lancashire organisations are delivering transformation locally with the 
vision for joined up care Building for the Future. 


• In Fylde Coast organisations are delivering local transformation with the Your 
Care, Our Priority programme 


• The Bay Health & Care Partners have been delivering local transformation 
with the Better Care Together programme 


 
When will you be asking local people and stakeholders for their views? 
We need to make sure local people, stakeholders, politicians and councillors are 
involved in shaping local plans so that better plans and proposals can be developed.  
 
In terms of any proposals to change services, where there is an impact on local 
people, we will ensure that these proposals are subject to local engagement and 
formal consultation in line with legislative requirements. 
 
 
Where can I find a copy of the STP? 
The Healthier Lancashire & South Cumbria Sustainability and Transformation Plan 
can be read, downloaded and commented upon from 
www.lancashiresouthcumbria.org.uk . 
 
 



http://www.lancashiresouthcumbria.org.uk/




